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Agenda for the day

* Background on ASU and History of PMO
 Why Dashboards?

* Good data makes great Dashboards
* Portfolio Summary Level
* Project Request Workflow
* Project Health/Project Quality
* Time Tracking/Resource Management
* Individual Resource Dashboards

* Project Management Training Pilot
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A little background on Angelo State
University & the IT Project Office

ASU
= 10,826 Enrollment
= 56 IT Employees (2 FT PMs)
= 23 IT Employees wearing the PM Hat
= 71 IT Student Workers
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A little background on Angelo State
University & the IT Project Office

ServiceNow
Spreadsheets Primavera WorkZone  IT Business Mgmt

One view of the list
No good way to see into the details of any project
Used a home grown tool to track project time

2003-2010 2010-2015 2015-2020 2020-Present
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A little background on Angelo State
University & the IT Project Office

ServiceNow
Spreadsheets Primavera WorkZone  IT Business Mgmt

Additional view of the list by VP Division
Tracking of Functionally Driven Projects in the same tool.

2003-2010 2010-2015 2015-2020 2020-Present
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A little background on Angelo State
University & the IT Project Office

ServiceNow
Spreadsheets Primavera WorkZone  IT Business Mgmt

- Additional view of the list by Project Type

- TimeTracking to projects and operational work in the tool.

- Workflow for new project requests in the tool

- Status of all projects (VP Divisions and IT) updated in Portfolio Spreadsheet
- Tracking Resource Allocation activities in a spreadsheet

2003-2010 2010-2015 2015-2020 2020-Present
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A little background on Angelo State
University & the IT Project Office

ServiceNow
Spreadsheets Primavera WorkZone  IT Business Mgmt

- Portfolio and Project Dashboards to gain perspectives from different
vantage points

- Individual Resource Allocations for projects and operational activities pre-
loaded into the tool

- Assignment of resources to projects based upon workload and availability
in the tool

2003-2010 2010-2015 2015-2020 2020-Present




Maturing the PM Methodology at ASU

e ™

Organizational Project Management Maturity




Teamwork
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Dashboards - Summary

See the Big Picture Quickly

Demand Pipeline = Project Health = Data Quality = Time-Tracking Actuals  IT Operations = Resource Management = Completed

Total Demands

Projects in Progress

79 [

Total Demands by Portfolio/Type

Projects in Progress by Portfolio/Type

Group by | Portfolio v |

Portfolio Project Count  Percentage of Projects

Information Technology 49.35%
New Request =51 ™.

Security = 16 Academic Affairs 18.18%

Finance and Administration 11.65%

Operational = 10 Campus 10.39%

79 Compliance =2 External Affairs 6.49%

Student Affairs 2.6%

Presidential Reports 1.3%

Group by [Investment Type v | Total 100%

Demands Created Past 30 Days Projects Started this FY

3 26

Projects Completed this FY by PortfoliofType

Academic Affairs =7
Finance and Administration ...

Information Technology = 14 . .
Presidential Reports =4

"" Campus=3
35 :

" External Affairs =1

Texas Tech University Syste..

Group by | Portfolio v

@

Projects on Hold

19

Projects on Hold by Portfolio/Type

Information Technology =14

Finance and Administration

Academic Affairs =2

19

Group by | Portfolio w

Expedited Projects in Progress

@

Total Expedites this FY

8 12

E] Projects Completed in the Past 3 Months
- Projects Completed this FY

35
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Dashboards - Summary

See the Big Picture Quickly - Project Time-Tracking

& Projects with 0 Hours Tracked - Past 3 Mths & Projects with 0 Hrs Tracked - Past 6 Mths

r
Projects with the Most Hours in the Past 3 Months
400
303 2955

e 246.5
2 w0 175.5 170 168
] ]

o

4 Projects with 0-10 Hrs Tracked - Past 3 Mths & Projects with 0-10 Hrs Tracked - Past 6 Mths
Projects in Progress with the Most Total Hours

iy
s [(o0E2 1,127.5
2 Sy 902
£ 04 099 6355 594 yapc g & Projects with > 10 Hrs Tracked - Past 3 Mth Projects with > 10 Hrs Tracked - Past 6 Mths
° : 394 353 3465 2925 251 29525 & Projects wi rs Tracked - 5 & Projects wi rs Tracked - Pa:

. I . - —

Project
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Dashboards - Summary

See the Big Picture Quickly
- Operational/Overhead/Project Time-Tracking

Time-Tracking Trends

P21 Total Howrs Tracked Fr22 Total Houwrs Tracked Past 3 Months Totall Hours: Tracked
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ASU Executive Update - Technology Metrics

Snapshot Metrics as of 5/23/2022

Expansion of Digital Signatures across Campus

e The IT Team continues to meet in preparation for the
campus expansion of digital approvals/signatures.

* We have contracted with AN for additional
services to help us determine the best implementation
strategies for digitizing both the faculty evaluation and
the electronic sighature processes on campus.

e \We are in the process of sharing the faculty
evaluation paper-based business processes as well as the
digital signature survey results with NN to
develop a strategic plan for implementation.

Drop/Withdrawal Request Form Project

s This project is to streamline the student drop/withdrawal
request process to make it easier and more efficient for
the students using the process.

s The team has discussed the initial needs of the new form
and is planning a go-live the first week in July.

& This change in process will also help make the drop appeal
process more efficient for everyone involved.

Duo Security (Two-Factor Authentication)

* Total number of employees that have authenticated
using Duo 1,656

o Number of Duo authentications last week 18,316

FY22 Software Contracts Reviewed by IT
e Number of Contracts in Review 6
o Number of Contracts Reviewed 26

May Email Metrics

Week of 5/16-22/2022
767,624 (39.1%)

» Blocked
Delivered

Data Floor Renovation Project

* Team will be relocating fiber for all campus buildings
from the old data center racks to the new data center
racks beginning today, Monday, May 23rd.

¢ Buildings on the East side of Johnson 5t. are scheduled
for today and Tuesday. Buildings on the West side of
Johnson St. are scheduled for Wednesday and Thursday.

¢ These activities will occur after hours each day to avoid
any impact to campus.

o Mayer Administration Building is being
scheduled independenily.

Did You Know?

# 55% of all current Technology Projects in progress

involve 3 or more IT areas of specialty.

# of Technology Projects Each IT Area is Involved In

Dual Credit Reporting for High School Counselors

o [T is working with the Dual Credit Office to automate
the sending of reports currently emailed to High School
Dual Credit Counselors on a weekly basis.

o This automation will save the Dual Credit Office
valuable time and will allow the High School Counselors
to receive timely reporting as they need it.

® The new web form and report automation should be
live in early June, at which time the Dual Credit Office
will officially introduce it to their High School
Counselors.

Admin Apps [N 27
App Support [ 44
Classroom Tech 7
Data Mgmt & Reporting [l 3
Database Admins [N 15
Desktop Services [ 17
eleaming _ 10
Network [ 21
Project Office |1 g

Security 15
server [N 17
Service Center (7]
WebMabile ]

o 5 i 15 W 25 30 35 40 a5 50




Demand Pipeline & PMO Dashboard

Summary = Demand Pipeline | Project Health | DataQuality =~ TimeTracking Actuals | 1T Operations = Resource Management = Completed — Calendar

T Total Demands in Queus

79

Demands in Queue by Portfolio

Divisional Demand Queue

Presidential Reports =1

Athletics=1 —__

— Being Prepped for IT Evaluation

0

Ready for IT Evaluation Ready for Prioritization

0 26

Texas Tech University Syste... ]
.',"

Student Affairs =2

“
-

-
External Affairs=4 ~

Campus =6
Prioritized Waiting to be Started

4

Finance and Administration ....

IT & Campus Demand Queue

Academic Affairs = 10
cademic Affairs Being Prepped for IT Evaluation

1

Ready for IT Evaluation Ready for Prioritization

1 3

K

Information Technology = 43

B information Technology = 43 (54.43%) ! Academic Affairs = 10 (12 66%)

Finance and Administration = 10 (12.66%) Campus = & (7.59%)
B External Affairs = 4 (5.06%) B student Affairs =2 (2.53%) Prioritized Waiting to be Started
B Texas Tech University System = 2 (2.53%) Athletics =1 (1.279%)

Presidential Reports = 1 (1.27%) 44
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{ == Lost& Found & -w- :'—__- coo Follow ~ | | Update Save Close |Resetto Draft
Draft ./ Submitted .~ Screening +/ Qualified Approved Completed
* MName Lost & Found Q’ Mumber DMNDOO0 1664
s Category Strategic *k Start date 06-01-2022
* Type Project % Duedate 12-20-2022

Please note that the Start Date and Due Date of this Demand may need to be updated due
to the prioritization of Demands by your VP or due to a lack of available resources.

Description Current lost & found model used by UPD is currently tied to BOSSCARS. BOSSCARS is no longer supported and is being replaced by a new product. Lost and Found module was not an option with parking software
provider.

| Details| Business Case| Financials | Additional Information | Assessment Data| Nutes| Intake Form

3 Number of End Users <50 Users w~ % Tier Tier2 -
% Number of Functional Areas Involved 1 Area w sk IT Areas Involved 3 w
% Integration Yes hd sk IT Experience No Experience ~
% Data Migration fes v sk Estimated IT Hours 120-200 Hours v
# Sensitive Information No ~ sk IT Estimated Cost Less than $25,000 -
=k Training Needed Functional and Technical v % Clarity of Scope Some Gray Areas v
% Cloud Service No hd sk IT Teams Involved &
sk Initial Review 05-09-2022 =] Administrative Applications, Application Support,
Database Administrators
3 KeyIT Support Area Application Support a||®
Prioritized By ~ w
sk IT Assessment Review 05-09-2022 [=£]

Update Save  Close | Resetto Draft
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Project Health

Summary = Demand Pipeline ct Health | DataQuality =~ Time-Tracking Actuals | IT Operations = Resource Management = Completed = Calendar

£ Projects w Passed End Dates & Projects in Progress w Red Status £ Projects with Critical Issues & Projects w Actual > Allocated Hrs & Projects w Unallocated Resources Projects on Hold

15 15

Small Projects Medium Projects Large Projects

£ Small Projects in Progress Small Projects Not Yet Started E] Medium Projects in Progress & Medium Projects Not Yet Started

14 10

Small Projects < 2 mths old &  Medium Projects <6 mths old

2 8
Small Projects 2-6 mths old &  Medium Projects 6-9 mths old
3 5

Small Projects > 6 mths old &  Medium Projects > 9 mths old

8 10




Data Quality

Summary = Demand Pipeline | Project Health | Data Quality | Time-Tracking Actuals | IT Operations | Resource Management | Completed | Calendar

Projects in Progress Projects with No Project Manager & Projects w No Status Update Past 30 Days

2 58

Projects with No Goals & Projects Ending Soon Less than 50% Com,

78 78 5

o Projects with No Resource Plans Projects w 0 Hrs Tracked Past 3 Mths

17 18

& Projecis w Hrs Tracked & Mo Start Date Projects with No Tasks

18 49
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Time-Tracking Actuals [~

Last 3 months
- n n -
/ Interactive "Date Range" filter \ @ |

= BB Portfolio Dashboard All + B =
Portfolio Sejfft elements v This month
Summary | Demand Pfeline | ProjectHealth  DataQuality | Time-Tracking Actuals | [T Operations | Resource Management = Completed = Calendar Last mont h

Date Range Next month

This year Last 3 months v

4 Projects with the Most Hours Worked Last & months

00 Last 9 months =

2975

265.5 258.25 2575
202.75 2005
154
136
118 1085

Project

Total Hours

374
300
200
100
0

4 Operational Buckets with the Most Hours Worked 4 Project Allocations vs Actual Project Hours

800 o 2000
7305
694

1500
1
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Time-Tracking Actuals

Our way of seeing where people are spending their time...

T Projects with the Most Hours Worked ¢ @
350 4|
303
300 2845
250 2425
5 200
é 168 1605 154
s 1275
110.75 105 03
100 9125
) .
0
i /
Short description Total Total Percentage of Sum
303 15.59%
2845 14.64%
2425 12.48%
168 8.64%
160.5 8.26%
154 T7.92%
1275 6.56%
110.75 5.7%
105 5.4%
103 5.3%
93.75 4.82%
91.25 4.69%
Total 1,943.75 100%




Time-Tracking Actuals

Our way of seeing where people are spending their time...

Total Hours

600

500

300

200

100

545

296
&

d]

Operational Buckets with the Most Hours Worked

2685 26825

252.25
218.5
1775
. - - b
& S » B #
@I}f o & 0&6}0 3&‘9‘\ ﬁs“\) Q&a.
.Q\t‘ 0_52 - Pl &

Q@p e ¥ o &

Operational Bucket

162.5

134
100 33

Category Total Percentage of Sum
545 18.18%

493 16.44%

296 9.87%

268.5 8.95%

268.25 8.95%

252.25 8.41%

218.5 7.29%

171.5 5.92%

162.5 5.42%

134 4.47%

100 3.34%

a3 2.77%

Total 2,998.5 100%
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Time-Tracking Actuals

How close are our actuals to our projections?

5 Project Allocations vs Actual Project Hours

1750

1500 P

Febj2022 Mar/2022 Apr/2022 May/2022

Total Hours

— Allocated Hours B Actual Hours




4 ) ANGELO.EDU

IT Operations

Project Health | Data Quality = Time-TrackingActuals | IT Operations | Resource Management

Summary | Demand Pipeline Completed = Calendar

Date Range

This year

This tab is filtered by the Date Range filter above. Any Portfolio filters applied to the dashboard will cause this tab to show no data.

Projects with the Most Hours Worked Per Month

=
=
=

&
=3
=}
=
z
g

w
=]

Operational Buckets with the Most Hours Worked Per Month

150

—
\_\_—____/

=
=
=

Total Hours

[
=
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IT Operations

Projects and Operational Buckets over a period of time...

fluctuation
over time

Total Hours
w ]

Operational Buckets with the Most Hours Worked Per Month
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IT Operations

Top Operational Buckets - totals vs totals per person

T Operational Buckets with the Most Hours Worked
50 7305
684
&00
[4
E 401.5
I ao0
3 3295 3205 3175 30925
e
2405
206.25
) - - 187 - .
o -
Operaticnal Bucket
5 Operational Buckets with the Most Hours Worked Per Person
1000
750
£
H
% 500
= PMO - Portfolio Management, Jackie Droll = 170 38 106.75
I- (51.58%) I 0 157.75
o _, —— : 0 —
86 e —— e —
——
15 [ i —— 21 -
o [ ——
Operational Bucket




IT Operations

Specific Operational Buckets over a period of time

5 Executive Support Hours Per Month
107.5 1015 106.5
i 100
3
o
% 61.5
= =0
24.5
g
o &
3 69'0' ‘13:‘\ q& \’:5\\
— Executive Support
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Resource Management
Projects per PM

Summary | Demand Pipeline | ProjectHealth | DataQuality = Time TrackingActuals = IT Operations = Resource Management | Completed | Calendar

Projects in Progress per Project Manager by T-Shirt Size
10 -
g
5
g :
5
i, 1 ,
£
1
z 2 8 2 2
3 1
2 4
1 1 1
. 1 1 N I 2 I E
Project Manager
M L-targe [ M- Medium 5 - Small -
Projects on Hold per Project Manager by T-Shirt Size
4
g 2
2
% 2
e 1 1 1
5
=0

Project Manager

M L-targe M M-Medium 5- Small
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Resource Management

Managing allocations

Resource Allocations by Group
Month
05-01-2022 06-01-2022 07-01-2022 08-01-2022
starts on
» Hours
Parent
category
Allocated  Actual Availability Capacity Allocated Availability Capacity Allocated Availability Capacity Allocated Availability Capacity
Short
Group User i
description
» Administrative
N Total 1,268 80 -36 1,232 1,112 120 1,232 1,027 149 1,176 1,119 169 1,288
Applications - RG
» Application
Total 1,577 363.5 7 1,584 1,510 T4 1,584 1,431 81 1,512 1,546 110 1,656
Support - RG
» Classroom
Total 410 152 118 528 392 136 528 347 157 504 383 169 552
Technology - RG
¥ DataMgmt&  Total 152 47.75 24 176 152 24 176 141 27 168 153 31 184
Reporting - RG
Kent
132 44.75 24 176 132 24 176 126 27 168 138 31 184
Corder (empty)
Transition IR
Kent Reporting to.the_ 20 3 20 15 15
Corder | Office of Institutional
Research /
» Database /

¥ Desktop Total 804 107 76 880 763 117 xfmg :
Services - RG | ' | '
Christi
MEHan e mpty) 142 L 1 176 142 176 ]
Salamina
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Resource Management

Overallocated Resources

# of hours
over capacity ~

Overallocated Resources This Month

Hours

User

Bi

a

Fz

Jz

Ji

Ji

Jz

Ji

Ji

P:

T:

Sum

Month startson  05-01-2022

Parent category Sum
Availability

-44 ) -44

-26 ) -26

-29 § -29

-33 |§ 33

-14 1§ -14

-10 § -10

-23 1 -23

-10 |§ -10

-11 |§ -11

-22 |f -22

-8 -8

-33 |§ -33

-3 -3

-20 | -20

45 | 45

| 331 | 331

Overallocated Resources Through Next Quarter

Month startson  05-01-2022

Hours
Parent category

Availability
User
B -44
C
C -26
C -29
E -33
Fi -14
J -10
J -23
J -10
J -11
Ji -22
Ji -8
M -33
P, -3
Ti -20
Vi -45

Sum -331

06-01-2022 07-01-2022 08-01-2022

Availability Availability =~ Availability

-34
26 7
-10
-33 -8 5
-3
-15 -9 3
-8
)
-38 -14 12
-143 57 27

Sum

-109

-558
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VP Dashboard

A look into each Portfolio individually...

Portfolio l Academic Affairs ¥ l
Partfolio Summary | Derng &4 T o UE!'U”S "t Dates | Projectsin ProgressfOn Hald | Completed Projects
Demands
| Academic Affairs = Technology-Related List of Demands -
Total Number of T 10
Athletics
9 Office of Accountability = ..
Campus
‘ External Affairs Projects in Progress

Morris-vincent College of B, - Academic Affairs = 2

Finance and Administration l 1
Infarmation Technology
Fresidential Reports

Student Affairs Managerent and Marketing=..

Projects on Hold

Tesas Tech University Systarn

-
Clearall Cancel

Projects Completed FY22

Library=1 ~ Chemistry and Biochermistry ..

7 alearning=1 g College of Science and Engi...

Group by __Department et

Technology-Related Projects in Progress

Technology-Related Projects on Hold

Registrar's Office=1

Office of Accountability = ..

Registrar's Office=1 Academic Affairs= 1

elearning=1 - - Acadermnic Affairs =5
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VP Dashboard

The details of each Portfolio...

Technology-Related Projects in Progress Technology-Related Projects on Hold

Registrar's Office= 1

Office of Accountability = ...

Registrar's Office=1 — Acadernic Affairs = 1

alearning=1 — - Acadernic Affairs =5

Graup by | Department -

14

College of Science and Engi...

Technology Projects Completed FY22

Callege of Graduate Studies.. ~ Office of Accountability=.. ~

English and Modern Language..

College of Education=1 T hcademic Affairs =4

Library =2 -
College of Arts and Humanit... Archer College of Health Hu..,

Group by | Department v . Graup by | Department hd | .
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VP Dashboard

Demands and where they are at in the process...

Partfolio Summary | Dernandsto be Ranked | Ranked Demands - Expected Start Dates | Projects in ProgressfOn Hold | Completed Projects

Demands to be Ranked

10

% Demands to be Ranked

» Demand Department & Requested For Description Ranking Priority Strategies Estimated Cost

-

Department: Acade mic Affairs (3]

Department: Chemistry and Biochemistry (1)

Department: Colleere of Science and Enainearing (1)

10 total Demands
Estimated IT Hours

Fortfolio Summary | Demandsto be Ranked | Ranked Demands - Expected Start Dates | Projectsin ProgressiOn Hold | Completed Projects

Ranked Demands

5 Ranked Demands

» Demand Department & Requested For Description Ranking Priority Expected start

0 total Demands

Estimated IT Hours
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VP Dashboard

A glance at our successes...

Portfolio Surnmary | Dernandsto beRanked | Ranked Derands - Expected Start Dates | Projectsin ProgressiOn Hold | Cornplated Projects

Technology Projacts Complated FY22

Technology Projects Completed FY22 Project & Department

Acadarmic Affairs
Acadernic Affairs

English and Maodarn Languages

Acadernic Affairs

© o o o o

Office of Accountability

Technology Projacts Complated FY21

Actual effort

1125 Hours 45 Minutes

T3 Hours 3% Minutes

A8 Hours

Lo Hours 20 Minutes

T62 Hours 15 Minutes

Technology Projects Completed FY21 Praject & Departrment Actual effort
® Biology 563 Hours
@ Physical Therapy 10 Hours
@ Academic Affairs 141 Hours
@ LCollega of Science and Enginaaring S4 Hours

1 todof4d
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My Projects Dashboard

A one-stop shop for everyone in IT

dynamic
dashboard

= B8 My Projects, Demands, Resources, & Tasks ¥ + B/ =
My Timesheets, Tasks, & Allocations jf§ My Demands & Projects #lil Resource Management
-
My Timesheets
My Missing Timesheets for Current Month My Missing Timesheets Previous Months My Pending Timesheets - Submit or Delete Blank Timecards My Recent Timesheets Over 40 Hours
Week startson ¥ Total Hours State Week startson ¥ Total Hours State Week startson w  Total Hours State Week startson v Total Hours State
(i) 05152022 0 Pending (i) 05-08-2022 41 Processed
No records to display No records to display
1] tolof1 (1) 0s-01-2022 48  Processed
- o424 hd
[ =
My Resource Allocations (Last Month through Next Quarter) ¢ ®@
Month
04-01-2022 05-01-2022 06-01-2022 07-01-2022 08-01-2022 09-01-2022
starts on
» Hours
Parent
Sum
Allocated ~ Actual = Availability Capacity Allocated Actual Availability Capacity Allocated Availability Capacity Allocated Availability Capacity Allocated Availability Capacity Availability Capacity
Short
User -
description
¥ Jaimee Total T 189 91 168 86 231 90 178 86 90 176 67 101 168 73 111 184 176 176 2,516
Hall
(empty) 67 | 17125 91 168 T0 213 a0 176 70 90 176 67 101 168 T3 111 184 176 176 | 2,438.25
] 5.25 8 T.75 8 37
1 0.5 1.5
1 1 2
6.75 4.25 1
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My Projects Dashboard

A tab for PMs..

My Projects with No Goals

Project & State Percent complete
@ 1lI"“Ir‘::):gkrie:'s 45.16% _
@ Pending 0%
- - Warkin -

My Projects Needing Resource Plan Adjustments

Number Planned end date Percent complete

No records to display

®

®

®

Details

My Projects Ending in the Next 30 Days

Project & Planned end date Percent complete
zosopy  4sie N
06-01-2022
06:00:00 PM 0%
L ]

My Projects with No Resource Plans
Number State Planned end date Percent complete

Workin  05-24-2022
ERJD010364 Progress 04:20:29 PM

45.16% [N

1 | tolofl

My Projects Not on Hold with Zero Hours Tracked

Project & Planned end date Percent complete

No records to display

My Closed or On Hold Projects with Active Resource Plans

Project a4 State Actual end date

No records to display
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My Projects Dashboard

A tab for RMs...

Resource
All v
Department
Application Support v
Application Support x
"7 Planned Resource Allocations (Last Month through Next Quarter)
Month
04-01-2022 05-01-2022 06-01-2022 07-01-2022 08-01-2022 09-01-2022
starts on
» Hours
Parent
Sun
category
Allocated | Actual | Availability Capacity Allocated Actual Availability Capacity Allocated | Availability Capacity Allocated Availability Capacity Allocated Availability Capacity Allocated Availability Capacity
Short
User P
description
»
s Total 196 429 -28 168 202 93 -26 176 i70 6 176 161 7 168 174 10 184 3 173 176 | 2,61
[ ]
" Total 144 59 24 168 158 30 18 176 158 18 176 151 17 168 166 18 184 1,83
»
s Total 163 167.5 5 168 170 40.5 6 176 162 14 176 155 13 168 166 18 184 176 176 | 2,30
»
c Total 164 | 1895 4 168 174 80 2 i76 167 9 176 161 7 168 173 1 184 4 172 176 | 2,365.
»
H Total 181 172 -13 168 198 -2 176 191 -15 176 177 k-l 168 187 -3 184 3 173 176 | 2,26
g Total 171 191 -3 168 175 120 1 176 169 7 176 162 6 168 173 1 184 176 1T6 | 2,40
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My Projects Dashboard

&
Tt

B8 My Projects, Demands, Resources, & Tasks ¥ -+

My Timesheets, Tasks, & Allocations ‘ My Demands & Projects | Resource Management

My Timesheets
My Missing Timesheets for Current Month My Missing Timesheets Previous Months My Pending Timesheets - Submit or Delete Blank Timecards My Recent Timesheets Over 40 Hours
Week startson w Total Hours State Week startson v Total Hours State Weekstartson v Total Hours State Week startson w Total Hours State -
() 05152022 0 Pending (i) 05082022 41 Processed
No records to display No records to display
1] tolofl (G) 05012022 48 Processed
() 04242022 41 Processed
My Tasks
My Incomplete Tasks - Started or Starting within 2 Weeks
9 total Project Tasks
] WBS & Task Project State Percent complete Planned start date Planned end date Assigned to Comments and Work notes

1 tolofl

My Planned Resource Allocations

My Resource Allocations (Last Month through Next Quarter)

Month starts
on

04-01-2022 05-01-2022 06-01-2022 07-01-2022 08-01-2022 09-01-2022
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My Projects Dashboard —
My Timesheets, Tasks, & Allocations Tab

A tab for everyone in IT..

My Timesheets
My Missing Timesheets for Current Month My Missing Timesheets Previous Months My Pending Timesheets - Submit or Delete Blank Timecards My Recent Timesheets Over 40 Hours
Week startson ¥ Total Hours State Week startson ¥ Total Hours State Week startson ¥ Total Hours State Weekstartson ¥ Total Hours State -
(D 05152002 0 Pending () 05087002 41 Processed
No records to display No records to display
1| to1of1 (i) 05012022 48 Processed
(11 nazanon 41 Pracesced e
My Tasks
My Incomplete Tasks - Started or Starting within 2 Weeks
9 total Project Tasks
3 WES & Task Project State Percent complete Planned start date Planned end date Assigned to Comments and Work notes

» Short description: Project Office Operations FY21-22 (3]

1 tolofl

My Planned Resource Allocations

My Resource Allocations (Last Month through Next Quarter)

Month starts on 04-01-2022 05-01-2022 06-01-2022 07-01-2022 08-01-2022 09-01-2022
» Hours
Parent category Sum
Allocated = Actual = Availability Capacity Allocated Actual Availability Capacity Allocated | Availability Capacity Allocated Availability Capacity | Allocated lability Capacity il Capacity
User Short description
» Jaimee Hall Total m 189 91 168 B6 231 90 176 86 90 176 67 101 168 73 111 184 176 176 | 2,516

Sum 7 189 91 168 86 231 20 176 86 90 176 67 101 168 73 111 184 176 176 | 2,516
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My Projects Dashboard —
My Demands & Projects Tab

A tab for PMs..

Details
My Projects with No Goals My Projects Ending in the Next 30 Days My Projects Not on Hold with Zero Hours Tracked
Project & State Percent complete . Project 4 Planned end date Percent complete - Project & Planned end date Percent complete
Workin 05-24-2022
® Progress 4s.16% ® 04:20:29 PM as.16% [N No records to display
N 06-01-2022
@ Pending 0% @ 06:00:00 PM 0%
_ Wark in _ T . h
My Projects Needing Resource Plan Adjustments My Projects with No Resource Plans My Closed or On Hold Projects with Active Resource Plans
Number Planned end date Percent complete Number State Planned end date Percent complete Project & State Actual end date
Workin  05-24-2022
o 45.16% [N
No records to display (i) ERI00I0361  Progress 04:20:29 PM No records to display

1 | tolofl
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My Projects Dashboard —

Resource Management Tab
A tab for RMs...

Resource

All v
Department

Application Support v
Application Support x

"7 Planned Resource Allocations (Last Month through Next Quarter)

]

Month
04-01-2022 05-01-2022 06-01-2022 07-01-2022 08-01-2022 09-01-2022

starts on
» Hours

Parent

Sun
category
Allocated | Actual | Availability Capacity Allocated Actual Availability Capacity Allocated | Availability Capacity Allocated Availability Capacity Allocated Availability Capacity Allocated Availability Capacity
Short
User P
description

»
s Total 196 429 -28 168 202 93 -26 176 i70 6 176 161 7 168 174 10 184 3 173 176 | 2,61
[ ]
" Total 144 59 24 168 158 30 18 176 158 18 176 151 17 168 166 18 184 1,83
» ]
s Total 163 | 1675 5 168 170 40.5 6 176 162 14 176 155 13 168 166 18 184 176 176 | 2,30
»
c Total 164 | 1895 4 168 174 80 2 i76 167 9 176 161 7 168 173 1 184 4 172 176 | 2,365.
»
H Total 181 172 -13 168 198 -2 176 191 -15 176 177 k-l 168 187 -3 184 3 173 176 | 2,26
g Total 171 191 -3 168 175 120 1 176 169 7 176 162 6 168 173 1 184 176 1T6 | 2,40
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Project Management
Training Plan

Project Manager
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Initial PM Assessment

PM
Fundamentals

Emotional

Intelligence
(read the room)

Previous
Experience

PM Self-Assessment
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Continued Assessment of PM Skills

@ o

4 PM 4
Project Success Ha ez
. + 10% Time/Cost/Scope PM 2

Feedback -

Mentor/Project Team/Supervisor

Relationship Management Assistant PM

@ * Communication Skills
= * Lessons Learned
Tralnlng * Objectives Met/Not Met
BASIC « Documentation

CORE
ADVANCED

Benefit:
« 2-3years of experience;
* not 2-3 years of the same experience



Take Aways

* Maturing the PMO takes a commitment from
the whole team.

 Build your people process first, then
incorporate the technology.

* Continually look for better ways to see into
your portfolio of projects.

 Be Flexible.
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Questions?



How Well Do You Know Your
List of Projects?

Project Management Office, Information Technology

Jackie Droll Jaimee Hall
Jackie.Droll@angelo.edu Jaimee.Hall@angelo.edu
(325) 486-6269 (325) 486-6431

ASY

Angelo State University

ANGELO.EDU
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