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Agenda for the day
• Background on ASU and History of PMO
• Why Dashboards?
 Good data makes great Dashboards

• Portfolio Summary Level
• Project Request Workflow
• Project Health/Project Quality
• Time Tracking/Resource Management
• Individual Resource Dashboards

• Project Management Training Pilot
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ASU
 10,826 Enrollment
 56 IT Employees (2 FT PMs)
 23 IT Employees wearing the PM Hat
 71 IT Student Workers

A little background on Angelo State
University & the IT Project Office
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A little background on Angelo State
University & the IT Project Office

Spreadsheets Primavera WorkZone
ServiceNow 

IT Business Mgmt

2003-2010 2010-2015 2015-2020 2020-Present

- One view of the list
- No good way to see into the details of any project
- Used a home grown tool to track project time
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A little background on Angelo State
University & the IT Project Office

Spreadsheets Primavera WorkZone
ServiceNow 

IT Business Mgmt

2003-2010 2010-2015 2015-2020 2020-Present

- Additional view of the list by VP Division
- Tracking of Functionally Driven Projects in the same tool.



A N G E L O . E D U

A little background on Angelo State
University & the IT Project Office

Spreadsheets Primavera WorkZone
ServiceNow 

IT Business Mgmt

2003-2010 2010-2015 2015-2020 2020-Present

- Additional view of the list by Project Type
- TimeTracking to projects and operational work in the tool.
- Workflow for new project requests in the tool
- Status of all projects (VP Divisions and IT) updated in Portfolio Spreadsheet
- Tracking Resource Allocation activities in a spreadsheet 
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A little background on Angelo State
University & the IT Project Office

Spreadsheets Primavera WorkZone
ServiceNow 

IT Business Mgmt

2003-2010 2010-2015 2015-2020 2020-Present

- Portfolio and Project Dashboards to gain perspectives from different 
vantage points

- Individual Resource Allocations for projects and operational activities pre-
loaded into the tool

- Assignment of resources to projects based upon workload and availability 
in the tool
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Maturing the PM Methodology at ASU

Organizational Project Management Maturity

+ 5 Team Leads wearing PM hat

+ Weekly Meetings to discuss 
Projects and Lessons Learned

+ 10 Team Leads wearing PM hat

+ Weekly Meetings to assess new 
Project Requests

+ Inhouse PM Training Plan for 
new PMs

2 PMs in PMO
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Teamwork
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Dashboards
See the Big Picture Quickly

- Summary
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Dashboards - Summary

See the Big Picture Quickly - Project Time-Tracking

? ?

? ?

? ?
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Dashboards - Summary
See the Big Picture Quickly 
- Operational/Overhead/Project Time-Tracking

78%72.5%71%14%

15%
12.5%

15% 13%
9%
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Demand Pipeline & PMO Dashboard
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Project Health
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Data Quality
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Time-Tracking Actuals
Interactive "Date Range" filter
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Time-Tracking Actuals
Our way of seeing where people are spending their time...
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Time-Tracking Actuals
Our way of seeing where people are spending their time...
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Time-Tracking Actuals
How close are our actuals to our projections?
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IT Operations
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IT Operations

fluctuation 
over time

Projects and Operational Buckets over a period of time...
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IT Operations
Top Operational Buckets - totals vs totals per person
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IT Operations
Specific Operational Buckets over a period of time
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Resource Management
Projects per PM
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Resource Management
Managing allocations
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Resource Management

# of hours 
over capacity

Overallocated Resources



A N G E L O . E D U

VP Dashboard
A look into each Portfolio individually...
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VP Dashboard
The details of each Portfolio...
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VP Dashboard
Demands and where they are at in the process...
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VP Dashboard
A glance at our successes...
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My Projects Dashboard
A one-stop shop for everyone in IT

dynamic 
dashboard
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My Projects Dashboard
A tab for PMs..
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My Projects Dashboard
A tab for RMs...
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My Projects Dashboard



A N G E L O . E D U

My Projects Dashboard –
My Timesheets, Tasks, & Allocations Tab
A tab for everyone in IT...
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My Projects Dashboard –
My Demands & Projects Tab
A tab for PMs..
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My Projects Dashboard –
Resource Management Tab
A tab for RMs...
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Step 1

Step 2
Step 3

Step 4 Building 
Competency

Assessment 
of PM Skills

Adjust PM Level

Demand & Project 
Review Gates

Project Management 
Training Plan
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Initial PM Assessment

PM 
Level

Emotional 
Intelligence 

(read the room)

PM 
Fundamentals

Previous 
Experience

Emotional 
Intelligence

PM 
Fundamentals

Experience

PM Self-Assessment

Resource Manager 
Assessment 
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Benefit:
• 2-3 years of experience; 
• not 2-3 years of the same experience

Training

Feedback

Project Success

Mentor/Project Team/Supervisor
• Relationship Management
• Communication Skills
• Lessons Learned
• Objectives Met/Not Met
• Documentation

± 10%  Time/Cost/Scope 

BASIC
CORE
ADVANCED

Continued Assessment of PM Skills

PM 1

Assistant PM

PM 3

PM 2

PM 4
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Take Aways
• Maturing the PMO takes a commitment from 

the whole team.
• Build your people process first, then 

incorporate the technology.
• Continually look for better ways to see into 

your portfolio of projects.
• Be Flexible.
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Questions?
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How Well Do You Know Your
List of Projects?

Jackie Droll
Jackie.Droll@angelo.edu
(325) 486-6269

Jaimee Hall
Jaimee.Hall@angelo.edu
(325) 486-6431

Project Management Office, Information Technology
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